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Lo Y BABGULIIVE UFFICE OF THE PRASIDENT
Bureau of the Budget
Washington 25, D. €.

April 8, 1962
Honorable John A. McCone
Director of Central Inteiligence
#ashingten 25, D, C,

Dear Mr. McCone:

L.ast year an effort was made to prepare the 1963 Buadget within a izamework
of longer-range budget projections. The President has now approved a plan
for the preparation of the 1964 Budget which marks a further step isa this
direction. As was the case last year, there will be two major phases in

the process of preparing the next budget:

First, a spring program reivew phase, coacentratiag on the major long-term
issues, as & as they can now be foresesn, which will affect Goverament
programs and budgets through the fiscal year 1967. Against this backgrouad
the President expecis to establish, about July ist, general guidelines and
olanning figures for preparing the 1964 Budget. As was the case last year,
there is no inteation duriag this phase of reaching firm budget decisions

or negotiating over detailed figures.

Second, a summer and {all period of prepating and reviewing the detailed
budget estimates for the fiscal year 1964. During this phase the budget
projections through 1967 will continue to be used as background, but the
intention during this phause, in contrast to the spring phase, is to concen-~
trate on short-rua spscific decisions concerning the 1964 budget, rather
than on long-termn issues affecting the leve!l and trend of activities over
the five-year period,

in connection with the spring phase, we would appreciate receiving, no

later than May i, & brief statement of the major goals and objectives

which you are proposing for the programs of your agency, and the major
changes and developments which you can now foresee in those programs, for
the fiscal years 1963 throgh 1967 (or farther shead, if you are so pre-
pared). Our principatl interest is in program goals and chaanges that you
expect will have s significant impact on the budget, whether based on
existing legisliation or on new legisiation. We suggest that the siatemeant

be organized by major program elements, whether or not these conform ciosely
to organizational lines or appropriation titles. Our staff will suggest

for your conwidsration a list of program elements which we hope wili pro-
vide a simplified and useful basis for the structure of your submission and
of our later discussions, Wehope you will include quantitative indicators
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of workicad wherever possible, and request that the effect of proposed new
legisiation be separately identified.

In addition, you are also invited to submit by May | projections of new
abligationai suthority and expenditures for each of the fiscal years con-
cerned, followiag the same elements or categories used for your narrative
statements, in such a way that the two can be easily reiated, If in any
case you do not wish to submit budget projections, please advise our staff
as soon as possible, but not later tham April 16, as we shall have to undezr -
take to develop projections for any programs for which none are submitted.

For preparing program statements and budget projsctions, we suggest using
the following assumpticus (note that these are not forecasts): (a) that

the carrent economic recavery will continue, with relatively full employ-~
ment {i.e., 4% unemployed) reached during the calendar year 1963; (b) that
full employment wiil then continue through the projected period; (c) that
domestic prices--on the average--will remain generally at thelr present
lsvels; and {d) that international tensions and our international objectives
will not change substantially. These are of course assumptions and not
foracasts; they are simply intended to provide a uniform basis for the
consideration of program and budget projections.

Because we want to make forward budget planning a continuous process, our
staff will discuss with your appropriate officials, within the next few days,
our general reactions to the projections for fiscal years 1964 through 1966
which were submitted with your 1963 budget estimates, and the estimated
effects of the 1963 budget decisions on those projections. In most cases

it will be helpful to identify, this spring, the major differences between

the revised forward projections which we will furnisk to your staff and the
new projections develeped by your agency, and we will appreciate it if such
a comparison is inciuded s part of your submission,

After receipt and review of your stataments and budget prajections, we
expect to discuss them with you before the complete budget outlook is laid
before the President in June,

We regard these proposed steps in the budget process as part of the con-
tinuing effort which the Fresident expects all of us to make to improve the
competence of the Government's forward planning. We know that each large
department and agency has actions under way to improve its facilities and
techniques for developing goals, policies, plans, and programs, extending
forward genersally for five years, or more as appropriate. We continue to
stand ready to help in any way we can, either with respect to the budget
process itself or the broader process of forward planning and programming.

Sincerely yours,

/s/ David E. Bell

IMrector
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Mr, David E, Bell
Director, Bureau of the Budget
Washington 25, D, C,

Dear Mr. Bell:

In response to your letter of April 6, 1962 this Agency has
reviewed its requirements for the period F'Y 1963 through FY 1967.
This review was undertaken in concert with development of the FY
1963 Operating Budget and takes into consideration specific sug-
gestions made by staff members of the International Division of the
Bureau of the Budget in their elaboration upon your April 6th letter,

1 am attaching herewith answers to specific questions presented
by the Bureau of the Budget staff as well as a fve-year quantitative
projection, by major program slements, of the Central Intelligence
Agency's financial requirements. These program projections assume
that the Agency's mission to coordinate, collect, analyse, and produce
timely intelligence and to uadertake covert action programs in support
of the United States foreign policy objectives will remain unchanged.

The projections also assume that major power relationships in the world
will not change substantially during the next five years and that the
expansionist ideologies and other pressures emanating from the Sipo-
Soviet doc will continue at approximately current level. Possible new
special situations, comparable to those in the Congo today, which would
require smergency efforts and substantial funds are not reflected.
However, the Agency Reserve levels are projscted to provide flexi-
bility for meeting such contingencies.

COoprPy
Approved For Release 2002/10/17 g@;&DF‘WéﬁﬁﬁrOOOZOO%-G

Excluded from astomatic
downgrading ad
declassification




Approved For Release 2002/10/17+ CIA-RDP66R00638R000100020096-6

COPY

25X1A

Because of the sansitive nature of many of the Agency programas,
I have restricted the detail accompanying this submission. Howaver,
should more specific elaboration be desired, I have directed Mr. Bross,
the CIA Compiroller, to meet with representatives of the Bureau of the’
Budget as appropriate,

Faithfully yours,

Marshall 8. Carter
Lieutenant Censrxal, USA
Deputy Director
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The Career Council and the Supergrade Board

The CIA Career Council as presently constituted is composed
of the Deputy Directors, the Inspector General and the Directors of
fersonnel, Cominunications and Training. With the exception of
the latter three, all of the above are members of the Executive Com-
mittee. In broad general terms the work of the Agency Career
Council has been to pass on personnel policy, and approve nomina-
tions for senior service schools, stc. The Supergrade Board is
composed of the Deputy Directors and the Inspector General and
has been the vehicle for approving promeotions of supergrades,
allocation of slets of supergrades, etc.

It would ssem appropriate to dissolve both of the above bodies
and allow the Executive Committee to assume these responsibilities.
The Director of Personnel could be invited to participate on those
occasions when personnel matters were discussed.
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KOTICE TO ALLOTTEE

. Funds may be obligated and requisitions placed only upon receipt of and within the amounts of basic authori-
‘ties from the Comptroller in the form of an Advice of Allotment and/or Requisitioning Authority.

The rasponsibility for controlling obligations against an allotment rests with the allottee who will be held
responsible for any obligation or expenditure made or authorized. |t is incumbent upon all Agency officials to
make no commitments involving the payment of appropriated funds until appropriate reservations of funds have been
establishad in advance. overdrafts of allotments resulting from failure to obligate funds in advance may indicate
violations of Agency funds control regulations and, if suslained, are subject to penalties of law. (Section 3679
Revised Statutes)
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